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* Hold at Central Library with live streaming
REPREZEEELET  RITHLERE

* In Cantonese with simultaneous interpretation to English
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Introduction
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Presentation of the Lantau Conservation Fund
A
Q&A Session
Closing Remarks
9 5e4h
End of Briefing
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* At venue: raise hand to speak or write your questions on forms

Rim: BF I HREEREEE

* Live streaming: write your questions using “Live event Q&A”
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phy & video recording

Entrance / Exit
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1. Background of Lantau Conservation Fund (LCF)
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/. Application Arrangement
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3. Points to Note in Application
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/.. Points to Note in Project Implementation
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5. Tentative Key Dates
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Challenges to Lantau Conservation 2o CONSERVATION

U L 5 T G s

@ Conservation resources are largely
privately- owned

AT S IRB BIRAR AR

@  Fragmented land ownership

THIEED S

® Motivate local communities, landowners,
NGOs, etc., to collaborate in taking I
forward conservation projects through
financial incentive and support

BB SFRM B ELE - i
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Background of LCF XIE | | REEEE = AR

The Government announced the Lantau Tomorrow Vision in 2018 Policy Address

B AT 2018 F it R = T~ T B H K I FR =

Conserving Lantau: Protection and Enhancement, Public Involvement, Public
Enjoyment

NELFRBERE : RERIENRES - 2w - AREH

Set up the $1 billion LCF
Y TETH " RKIELREESE |
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Background of LCF XIZ [ REEEE =

LCF KL
$500M | | $500M
Conservation and Related Projects Minor Local Improvement Works
REMERIEE /NEU & Y= T 32

Provide financial support to local communities, Minor local improvement works to be carried
landowners, NGOs, etc.,, to carry out out by the Government on government land in
conservation and related projects Lantau in support of conservation initiatives
BitlE - TBEEAMIFBEHEES - & FH A A AUB LI RY B S 1 17/ B 3t T8
KNI ETREMBBRIEE wW=1%E  DIZERELF




Conservation and Related Projects - Project Streams {2 tateavarion
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Conservation Management Agreement (MA)
REEREmEIER
AN
I NATURE CONSERVATION /
O s N
LANTAU
LC CONSERVATION % CULTURAL CONSERVATION Research
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[?m VILLAGE REVITALISATION
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Education and Engagement (E&E)
HBENEZHIEE




Conservation and Related Projects - Project Streams {2 tateavarion
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@ Conservation Management Agreement (MA)

FEEEmESEIER

Conservation projects (nature conservation, cultural conservation
and/or village revitalisation) involving management and
conservation of privately-owned land and/or buildings of
conservation value, by engaging land/building owners to contribute,
enhance and revitalise the ecological/nature/cultural/historical
significance of the site

RBIEH(BRRE ~ ERB A / S &(E) - B REEK
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Conservation and Related Projects - Project Streams [‘E‘vm conseRvATION
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Research
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Conservation-related scientific research or culture and local
history research

B R B HEIRI R 24
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Education and Engagement (E&E)
HEMSHIEE

Initiatives or activities for community involvement, public education
and promotion in relation to conservation and related purposes

BREHEENIESE - ARHABENEBETEZET




Conservation and Related Projects - Project Streams

REMBEIE I8 H 285l

Conservation efforts may include natural environment,
ecology, culture, history, rural character, landscape,
geomorphology and other relevant elements
FRASERMRE LIFREJEFEERIRE - £8& - X
£~ BE - 45 - i - iR AEMEETER

Aim: The environmental capacity can be enhanced,
culture and rural character can be conserved and
sustainable development of Lantau can be promoted
HiZ . BITIRIRE ] ; REXEMMREE ; UK
HEI RO E R E
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Lantau Conservation Fund Advisory Committee 'L_f‘m conseRvATION
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4 )
14 non-official members from a wide range of fields (including Chairperson)

TUEZREEZBRENIFELKE (BFEERE)
S /
+
- )
4 official members
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Eligibility EB 53R B 18

Local tax-exempt charities ANt EER R BRIV Z S KB

(only accept applications from organisations having legal personality

RESHEAEZANEIBNEIESRER)

Local registered and non-profit-making companies Z< 3tz i BIIEEFI A T

Local post-secondary education institutions 2t 22 _F B ik
(degree-awarding higher education institutions listed on the Education Bureau’s
website & the member institutions which provide manpower training under the

Vocational Training Council 28 EA81I5 R4 o] 18 12 B U S F A B PR M B &l
R EEE NI A ISR AL EERE)
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Eligibility EB 53R B 18

© The Applicant Organisation is allowed to collaborate with other supporting/sponsoring

bodies.
FREUHAMS S / EREREEFSIF

}

OB
ot

@ Each application must be submitted by a single organisation

BREFERAAE—KEBRD -
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Scope of Support = B &5 [E

@ Within one of the defined project streams

EBieE—fMIEEMERIZ—

@ Contribute to conservation of Lantau, or raise community awareness of the local
community, or engage the community in conserving Lantau

HARELRBIFLER ; SieE2iftEBNRERHE , EBIHtERRE XIELL

@ Benefit to community as a whole & non-profit-making

2EE TR RABNGEERNME
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®  Projects in Tai O, Pui O or Shui |
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URXKE « BRgKAORIEHE
( Pilot areas for rural

conservation identified 2017
Policy Address
2017 M B S P 5] 2 R AP0
RBBERTEMR )
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_ 2.5 3
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»  Lower threshold limit for application is set at $250,000
R EENEEARY M IREZ A $ 250,000
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@  Application Form and Guide to Application can be downloaded from the LCF website:
BB RISMEBFEESORRELFREET AL M

www.|cf.gov.hk

LA NT& U

l—c e About News and Stories  Application Approved Projects  Quick Links and Resources @ | A | B3
P:klluﬁ!!l

Application

(Conservation and Related Projects)

Mo > Lo > B )

Who Can Apply How To Apply When To Apply Priority Projects
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http://www.lcf.gov.hk/
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Application Submission TR 32 EEFR PN ms
Application Applicant Organisation and Person-in-charge, project leader, structure of the project team, CV,

Submission Project Team etc.
BN et EREE B AN IR B B
MEEE A  JEHEEA  r BEEEEKZEE - BEFES

Details of Proposed Project Conservation purpose, location, conservation measures, target
EEIEE A groups, publicity and promotional plan, performance indicator of
project, written consent, implementation schedule, etc.

RBE B - MF - (RBETEN - BiREE
IEHZRIRRR EHER - HEREERS

SE MRS

Financial matters Budget, fund disbursement schedule, etc.

BIT5E IR
RE - ERENERS
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»  Overall benefits to achieve conservation purpose 40%

B B R R B AR

> Quality of proposal 30%
IEYSPE 3=

> Applicant Organisation's capability 20%
BH BB RV BE

> Quality of Budget 10%
REER
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Research Project iff 3218

@  Application from a post-secondary education institution shall be made through its research
office

NEBE LHERRFIR DN FRIEE BEE - AAHEM T

Jipl

B R IE A

@ If the current appointment of the project leader cannot cover the whole project period, the
research office shall further undertake that at least one successor to the project leader from
the same institution must be included in the project
MIBEERE ANRIEFIARENEZRERIBEN  MMRANWSERE—TEH - BEIEH
&V EAE KRB E—RRIVEEA
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Statutory Procedure /A EI2

@ Applicant Organisation’s responsibility to ascertain statutory requirements involved in the
implementation of the proposed project, such as planning applications, environmental impact
assessments, etc

PEHBAERTREEREIBEEFMIAVEERE - IR LREIF B LETIREREN LS

@  Specify its pIan and time frame for obtaining such endorsements in the application

JRfETR MR IR ] B AUS PR B HE ARV ET I AN IS S

@ Agreement would only be signed after all statutory requirements are complied with

REEREMEZERER - 751U
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Provide written consent from the land owner(s)/tenant(s)/relevant government
department(s) concerned as far as possible during the application stage

EHFEEREERERABATIMEAA / HE / BUSESFIFRNEEREE

If funding support is granted, such written consent must be made available prior to the
signing of agreement and execution of the project

MEHL L ED) - BAERG] W KATHEENGEREEREE

Name Lot No. or Address of Premises 2ole G uites viidar Prefee Agr.eement in prlnFlpI*e to
Involved implement project

T S5 R M RS s M FERIAE TR A - F R e

e.g.: Chan Tai Man e.g.: lend land for use in the Fl : Confirmedy5es / ToB

. e.g. DD123 Lot no. 12 project . pos
Bl ¢ A B ¢ it e g SRR
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»  Gauge the effectiveness of the project
a1 1B B Y A Y

> Accept both qualitative and quantitative indicators

g "E,H8 'S, WEREgg

»  Tailor-made indicators based on activities and programme by the Applicant Organisation, e.g.

s kB S EMISERE ST HlER, flu:

\/

“*  Area of land conserved/managed

RB / EEEE

“* Number of education and engagement programmes organized and the number of
participants

E2IMAB RS HEIBEENBENSE AR

0
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Budget TAE

@ Provide a detailed budget of each income and expenditure item in Excel format
(sample can be downloaded from the LCF website)
RESHWSZIEHREFATRE (DlExcel BIRE - BEREHR AN IEETAHIL
=)

@ Expenditure item should be grouped into categories, e.g. project staff costs

< IBEEDFIREE, AINIEEE T #r<




Budget TAE
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e Total amount below 50% of the approved grant or actual expenditure, whichever is

less (except research projects) EBN A2 XA BB EHEER TR IEHERH X
HI50% - IFIEER /D& A4 (TR IE B FRAN

* Not applicable for Applicant Organisations (including post-secondary education
institution) receiving Government subvention

ANEARESBUSENPBEEE(BEE LAERR)
e Total amount below 10% of the approved grant or actual expenditure, whichever is
less

BB A ERER EER 2 RIE B BRI N10% URIBRDERHE
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© Applicant Organisation is encouraged to generate income and/or seek sponsorships

BB EBEIEIAT / kS ED)

® Not a mandatory requirement for application

[l 3 F EF R HY A B2 (R 14
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Fund Disbursement Schedule & B 2& i i i8] 2=

Milestone Proportion
BiE® %8
Initial Disbursement ® Signing of agreement * 20% - 25% of the approved grant
B REEEIE 22 1E 1h e EAUEMNE BT EA20225%
e Completion of specific milestone (details to be * To be proposed by the Applicant
proposed by the Applicant Organisation to suit the Organisation
Interim nature of individual project) FHERFE B 2R
Disbursement SEATEE RS (HPFEHEEZERIIEE S ERR
ch R B8 B IR 2 i)
e Submission of progress report
EREE RS
e Completion of project e 10% of the approved grant
. _ e IEH or actual outstanding payment
Fln;all Dlsgurs:hment « Approval of completion report & final audited accounts ERENEREEER10%
SRR SRR R AL 5 R B BB RIE
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The original hard copy of the Application Form must be signed by a person-in-charge of the
Applicant Organisation with an official organisation/company chop stamped.

PERGEAVAHBFERBINEEAREE - U= FHHEEENES -

Submit soft copy of Application Form (fillable pdf) and other required supporting documents by
email or in CD-ROM
VLB FBE R IE R BRRE A% (O IE R HIPDF) K E A PR 3 S RIERE R

The original hard copy of the Application Form must be signed by a person-in-charge of the
Applicant Organisation with an official organisation/company chop stamped. Otherwise, the
application will not be considered

MEBAERBIERLEIESHIEEEANER  AE LHIBHE - ZPFRAEE

Jdlinl
I

Application not submitted on or before the invitation closing time will not be considered.

ARBETE & LE 5 i 2l 2 AR A2 RY BB ER i AN I E =




Points to Note in Application EBF5)3
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Checklist for Application Submission (Appendix 1 of Guide to Application)

T AZE

335 1

== =g

BE

(E

Hes e o | BT Ex1)

A maximum of 10 pages for supplementary information (if necessary)

EZABAIBNETER (NBERE)

Keep your content clear and concise

RIT A S

5337

BEIES
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Points to Note in Project Implementation 22 CONSERVATION

I8

R TESIA LCFJ

Grantee shall sign an agreement with the Government for each project

EENRBHRERHEBGHIEE 5]

The sample agreement for terms and conditions to be observed during project implementation
can be downloaded from the LCF website for reference.

7RSS A EIR B RAB I RETHRRARE - R A RAIELREEEH
ﬂljj —F :lzJZ Qﬂm ﬁié‘égmwn
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Application

(Conservation and Related Projects)

01.@@ ) 02. @@ ) 03.@

Who Can Apply How To Apply When To Apply
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Request for additional funding after

project approval will not be considered

I HIEHIER - BKEAINEENIRR
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1. Approved items within the same category

El Y12 A B SZ IR B

» Grantee may reallocate funds of approved items within the same category

EE BB ol B — 28RN ER S IBEE R ER)

Transportation

B

28-seat car rental for transportation of visitors 1,000 10 10,000 t
($1000/day x 10 times)

ME28BRELIFrERE

(—H$1000 x 10 %)
5.5T lorry rental for delivery of equipment 500 10 5,000 l
($500/day x 10 tlmes)

M1ES5.5 WS B DUFE R B

(—H$500 x 10=R)

Sub-total 15,000 ﬁ

gt




Reallocation of Fund [E"m N ABVATION
FJ

BRI

e T ET
/. ltems not on approved budget

< IBEAEZAETRE

» Provided that items are reasonable & approved cap not exceeded; prior written
approval required

SEFXIBEKABLZE LR ; FLEEHERE

Transportation

R4

28-seat car rental for transportation of visitors 1,000 10 10,000

($1000/day x 10 times)

ME28REE MFR BRI

(—H$1000 x 10 %) h New item

5.5T lorry rental for delivery of equipment 500 10 5,000 HEXZIEH
($500/day x 10 times)

M1E5.5 MEELUIFEZRR B
(—H$500 x 10k)

Sub-total 15,000
INET
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Exceeding approved cap for a category
8 0 R S #R B RY U EBR

Not exceeding 15% of the original approved cap

ABHIRER FIRAY15%

Otherwise, prior written approval from Secretariat / Advisory Committee required
GRIECGHWERE/LHAZEETEREE

Particulars Unit Cost ($) Quantity Total ($)
Pl CEER B = #ast
1. Transportation
RiB
1.1 28-seat car rental for transportation of visitors 1,000 10 10,000
($1000/day x 10 times)

ME28BEEUFahERIA
(—H$1000 x 10 %)
1.2 5.5T lorry rental for delivery of equipment 500 10 5,000
($500/day x 10 times)
M a5.5 MEEDUFERR R
(—H$500 x 10%R)

JNEt
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4.

Any unused fund for projects staff costs (except research projects) and audit fees is not
allowed to be reallocated to other expenditure categories

ArE Lae(MRIBRRINIZBERNAERAZNTIE  AS0EEEMHR
Yl




Procurement & Auditing Bh\ EONSERVATION
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e Comply with the requirements set out in the agreement, such as number of
quotations

TEHmEANNRE - fIURERS

e Obtain reasonable assurance about the project finance in accordance with
“the Hong Kong Standard on Assurance Engagements (Revised) 3000”

REBGEIAIAB LM (FEEHRFHEEH) 55 3000 sERIE KA
B AORES " SIERE

e Audited by independent certified public account (practising)
TN EZETENEET




Variations of Agreement (Zn conservarion
fREE (s =T (g Funo
JinkEz A EA=

XKELGEBEES
© Change that may affect the original purpose and/or expected outcome and benefit of
project, such as change of key project staff, reduction in area of conservation/number
of activities, etc.
—E0FERHRERAEHM / SRR E - flEBREZIEHA
g BMREEEICEEEEE

@  Prior written approval required
ERXSEHAERE
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Tentative Key Dates &

Open for Invitation Closing Announcement of
Applications Date Results
EXxHm=aHH # 1t H 8A 7o 45 RIS A
End 2020 + 2 months(Research and E&E projects) Q3 2021
2020F F K + MEA (MRMEBE RSHEIEE) 2021F 53%F

+ 3 months (Conservation MA projects)

+ —BA (IRBEHEmEIEH)
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Latest News of LCF EE & HT &M
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News and Stories

Please visit

a
=== :Bﬂu ES
g /& &
Briefing on Lantau Conservation Fund Establishment of Lantau Conservation Application details for Lantau
Fund Advisory Committee Conservation Fund will be announced
soon

m_ . s LCF.gov.hk

Stories

~  LANTAU
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What can we tell from the LCF Logo? Biodiversity in Lantau Country Parks and Marine Parks in °
Lantau
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* At venue: raise hand to speak or write your questions on forms

Rim: BF I HREEREEE

* Live streaming: write your questions using “Live event Q&A”
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