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Challenges to Lantau Conservation

AU IJJFlf% 1 TR PR X

Conservation resources are largely
privately-owned

R IRB BIRHETLWABES

Fragmented land ownership

THISEEDR

Motivate local communities, landowners,
NGOs, etc., to collaborate in taking
forward conservation projects through
financial incentive and support
BB SR AN BRI E - i
WA AMIFBEHBESSERBIEE
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The Government announced the Lantau Tomorrow Vision in 2018 Policy Address

YT FE2018 TR Hf EX ¥ 25 P~ fuBA H K IR fE &

Conserving Lantau: Protection and Enhancement, Public Involvement, Public Enjoyment
RIBLRBE SN | REBBENREE  ABSHE A=

Set up the S1 billion LCF
Y EITH T RIBLLRBEE .
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Background of LCF XIE | REEESE = o 2

LCF Kl
10[01\Y | | $500M
Conservation and Related Projects Minor Local Improvement Works
RBEMAERIEE /N & Y= T3

Provide financial support to local communities, Minor local improvement works to be carried
landowners, NGOs, etc.,, to «carry out out by the Government on government land in
conservation and related projects Lantau in support of conservation initiatives
BEittE - TBEEAMIFEGHEES & FH B AU LRI EUR T it 1T/l
NI ETRENBRENIER =11 LIZERELF




Conservation and Related Projects - Project Streams {2 tanteavanion
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REMNAREE — EEE5 7 Hihanas

AN
Conservation Management Agreement (MA)
REEREmEIER
AN
I NATURE CONSERVATION /
O s N
LANTAU
LC CONSERVATION % CULTURAL CONSERVATION Research
FUND YILRE o
[ xeusszs . i3tIRE
[?m VILLAGE REVITALISATION
L, 2+ E 1t /\ N

Education and Engagement (E&E)
HWBENZHIEE

AN




Conservation and Related Projects - Project Streams {2 tanteavanion

A L ') FUND
REMNAREE — EEE5 7 Hihanas

®  Conservation Management Agreement (MA)

FEEEmEIER

Conservation projects (nature conservation, cultural conservation
and/or village revitalisation) involving management and
conservation of privately-owned land and/or buildings of
conservation value, by engaging land/building owners to contribute,
enhance and revitalise the ecological/nature/cultural/historical
significance of the site

RBEIBEHBRRE ~ XERB A / M NE(E) - B REER
REERBEBENMABE LR / NEEY  EDEE Lt
/BREMBEBAZE  BANELARMENER / BR/ X
it/ BESEEE
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Conservation-related scientific research or culture and
local history research

B RBHEARRIEAF
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Conservation and Related Projects - Project Streams @n EONSERVATION
FJ

REMERHIA I8 H 285l

Research

#I5H

5T Bk B F 3T & R S R A
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Conservation and Related Projects - Project Streams (@) Eheevamon
RBEHN AR I8 5245l F kumnaa

Education and Engagement (E&E)
HEMEHIEH

Initiatives or activities for community involvement, public
education and promotion in relation to conservation and
related purposes

BEERBHEENIREE - ARABENEBTESEE




Conservation and Related Projects - Project Streams {2 tanteavanion

A L ') FUND
REMNAREE — EEE5 7 Hihanas

@  Conservation efforts may include natural environment,
ecology, culture, history, rural character, landscape,
geomorphology and other relevant elements

FRAZERRE LIFSREEREERIRERE - £ - X
£~ B - #x%5e - M - IR MEMmAERETER

@ Aim: The environmental capacity can be enhanced,
culture and rural character can be conserved and
sustainable development of Lantau can be promoted

HiF . RITRIRE ] ; RENXEMABHEE ; LUK

B Al R S

#8858




Lantau Conservation Fund Advisory Committee [%n CONSERVATION
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KiBLWEFEEES

4 )
16 non-official members from a wide range of fields (including Chairperson)

TABREREZEERIFEFETTUE (BREER)

N /
_|_
4 )
4 official members
NEERKE
N /
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Application Arrangement
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Eligibility EF 58 & 1%

Local tax-exempt charities ANt EER R B RAVZ S 1E
(only accept applications from organisations having legal personality

/N KXT?&%/%A:A#ZE/]b& %EH %%)

Local registered and non-profit-making companies Z~ith s fltBYIEEFI A T

Local post-secondary education institutions A5t 58 _F 2B Rk
(degree-awarding higher education institutions listed on the Education Bureau’s
website & the member institutions which provide manpower training under the

Vocational Training Council B @484 Fr Al sl 18 1R 2180 & F 2B B F i =5
REE MERANDEINNAEERS)
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Eligibility EB5R B 18

® The Applicant Organisation is allowed to collaborate with other supporting/sponsoring

bodies.
R O B EMS S / EREREREFSF

I:IJIE:
@%E

@ Each application must be submitted by a single organisation

BREFREARE—HBRD
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Scope of Support EBNF B

@ Within one of the defined project streams

BiaE =4I B A7 —

@ Contribute to conservation of Lantau, or raise community awareness of the local
community, or engage the community in conserving Lantau

HAELRBIFLER ; SieE2iiftBNRERHE ;, SEBITERRE KIELL

@ Benefit to community as a whole & non-profit-making

B RN EBEMIFENMEE
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Funding and Duration Limits &8 &8 R

_ 2.5 3
_ 2.0 2

»  Lower threshold limit for application is set at $250,000
BIEEEER MREEA $ 250,000
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Application Form & Guide ERiE RSB 51551

Application Form and Guide to Application can be downloaded from the LCF website:

BB BEES I IRRELREESHIL MEi: www.lcf gov.hk

7 LANTAU
£27) CONSERVATION : g = . s i
[FJ FUND About News and Stories  Application Approved Projects  Quick Links and Resources & ' AA | B

Relevant materials for application:

Who Can Appl s = : ; : E >
PPY (@) Guide to Application for Conservation and Related Projects of the Lantau Conservation Fund (Guide to Application)

[UPDATED]
How To Appl . ) : ) ) ) )
(b) Application Form for Lantau Conservation Fund — Conservation and Related Projects (Research Project / Conservation

Management Agreement Project) [UPDATED]
When To Apply ;
(¢) Application Form for Lantau Conservation Fund — Conservation and Related Projects (Education and Engagement Project)
[UPDATED]

Priority Project )

(d) (Re-submission Only) Application Form Appendix A — Re-submission Form =} [NEW]
FAQ (e) (Research Projects Only) Application Form Appendix B — External Assessors ] [UPDATED]

(f) Budget — Template and Sample & [UPDATED]

(9) Sample Agreement — Main Text & Schedule A to D & [UPDATED]

(h) Sample Agreement — Schedule E — Progress Report — Template [ [UPDATED]

Sample Agreement — Schedule E — Completion Report — Template £ [UPDATED]

Sample Agreement — Schedule F — Notes for Auditors of Grantees and Sample Auditors' Report



http://www.lcf.gov.hk/

L (I;g=;égVATION
CFJ

' i PP =N === FUND
Application Submission #23X ER &5 AR
Application Applicant Organisation and Person-in-charge, project leader, structure of the project team, CV,

Submission Project Team etc.
BB BREE R IB A IR H B X
MEEEA  IBEHEEA  BEHEHKZRE  BFZE

Details of Proposed Project Conservation purpose, location, conservation measures, target
sZ:EIEEH A groups, publicity and promotional plan, performance indicator of
project, written consent, implementation schedule, etc.

RE B/ - 1EL - (RE1EH - B1RAFE - EE KBRS
IEEHRIRER EHER - HRIEERS

Financial matters Budget, fund disbursement schedule, etc.

oy T I
RE - BERENRERS
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Application Submission T3 EE R PR s
Application External Assessor Each project application nominates 3 external assessors
Submission ~ IMERFFEEX

IR EBEE

*APPLICABLE TO ALL PROJECTS H{EIE B PEERZIMINEFEER
FREIEEER

*Need to declare any past and present relationship between the Person-in-charge of organisation or
the Project Leader and the assessor

AR R A B H B B AL S S R A B T R R AERYRE (R
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Assessment Criteria 5 2= £ Bl

»  Overall benefits to achieve conservation purpose 40%

BB IERIRE BRI

> Quality of proposal 30%
IBEARER

»  Applicant Organisation's capability 20%
BRI BB Y AE

> Quality of Budget 10%
AEER
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Recreation Masterplan
e (KIELLFRE KEER
TEE fr ARSI RO IR B

=
=1

Projects that match with the planning
intention of the Lantau Conservation and

) FR

AELRSE
Re R 54 48 400 ]

LANTAU
CONSERVATION
AND RECREATION
MASTERPLAN

MEENE

Rural Township Improvement
Am

o

EEURSTR

Dateet imgrevement Vicrks

- IREREE)
Tour st Receing Caxacty

EABBRER F i
: S Iforkh Lantau Re:reahort C;rndor ‘ 7 @
Cish| N 2] ruxl:sm ‘  mRmEOy
B {LER 26

i!ﬁt’!l%ﬂ! Qiiﬂﬂ
§ Kong Disreyland

Northwest Lantau
Eco-cultural Corridor |

cMERBSE
Teng O Arciert Trsl Lpgracing

BERMENE

Rural Township Improvement

53

Ml Wo.

cHEERR - @ERAEIMPME
Facels to ressetate Gveway funeben

- ARNBIR
Streams Improvenest Works

et y WEE . @0
ue A iceg T T Ngmgpey 0
)< § EumAREE s
i == Proposed Ruurd-the-Lankss Route Gateway
8¢
3¢ Exatiog Siing ook B Ovgony/
IS e N — inSout Lrtau Propaned Beveopment hrs:
R EE | BRIRERREER 5 sawsy amas
| *+* Proposed Bik ok ountry
Hiking Hub O south Lantau Eco-recreation Corridor 5 e
TS / For s
cBERREE - EEESERNEER 2 - RRRADORH - GREEE A m,,a..,w ‘:-‘:ﬁn
aking Trads 3nc Nodes Connecters to Netural srd Cultural Assets | Al 0 and St Mau Consavvancy Shok PR Recreation Ares
CEBRRIR - RRRE o - BOXKLEER - METRE s N
o racreaton Alities  Supporting Facilties | Ovongsna ot base tities By Natwerk Reiwey B o et
0 ERMEIRE sEpEy x BRBNG
| O M3 Wran Recreation Aves. Cormnectors Fxisting MTR Statiee:
aa L

RIFBTZM - BWHisE—0N/HRT -
Fer illustratier oy, Praposs's are subject to review / stody




Priority Projects : Conservation Themes L( 25\ CONSERVATION
155%:[5 %%E‘E% [ xsusszse

Nature Conservation B2ARE

©®  Species ¥)7&

@ (i) understudied taxa groups on Lantau that have potential conservation concern

AERD MR BB BERBBERARELEY 7 HE

@  (ii) conservation on threatened, ecologically important or keystone species

REXEBY)E  BEERFREEVENERYE

®  Ecosystem services of key habitats on Lantau AU | B8 2 F IR0 4 B R 48 AR 75

|I|
Eﬂ

©® Urban biodiversity mEBEYZ x4




Priority Projects : Conservation Themes (@n conseruamon
155%:[5 %%fz% [ xsleszs

Culture Conservation X 1{E1RB

Village traditions of Lantau A& L BV 2484 {5 47

Military built heritage of Lantau RIELIAESE X H)EZE

Socio-economic landscape of Lantau AU LAY 1 & 487 & 57

Rural village settlement on Lantau: formation, configuration and associated components

AU L EBREATSE - f2RL ~ B HRA A AER

Details please refer to the LCF website 5150 IR EEHEEE .
https://www.Icf.gov.hk/en/application/priority-project.html
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Legend Bl
Approved Projects #itEHE

® 2020-21
2021-22

2022-23
Lantau Island
AU E

2020-21 & 2021-22

]

e

]

© 2020-21 & 2022-23
© 2021-22 & 2022-23
@

2020-21, 2021-22 & 2022-23

Lantau Rivers

AL TR

Country Park in Lantau
AR LB E 2

Lantau Shoreline

T T RBLEER

_ _ _ _ Southern Waters to Lantau

0B L P AT A 1

Lantau Island

ABLLEA

~2’ "z \‘ B
"’wmu‘-‘m {
| 3
)

Lantau Rivers
RIEUTE

Country Park in Lantau
AELYFAE




Conservation Related Information (2 conservarion
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Sustainable ~ What's Lantau Our Projects / Public Tung Chung CLC  Exploring News and
BRRRERBRXKBWL Lantau Office New Events  Tomorrow Vision Studies Engagement  and Promenade Lantau Publications

'_Sustainable Lantau Office
I . website I
https://www.lantau.gov.hk/ .
;E1/our projects/index.html

Our Projects /
Studies

Home / Our Projects / Studies

Major On-going Projects / Studies

Conservation

e
ECOIOgica I Su rveys a n d StUd ies E;iltzgicsﬂaﬁrv\(l?;’sﬁrg asrfgcgﬁzgiroggT Lantau Conservation Fund i >
Feasibility Study
.
(@
. . . I Cyltural and Historical Studies for Rural
I Cultural and Historical Studies | |  vilages on Lantau




LANTAU

Sharing Ecologigal Data of Lantau LCFJ .
/\-=-j(m U_I/— F‘EE S‘ZEI;}:E' KBRS

Blodlver5|ty Geographic Information System (BGIS)
FZEMEHMIBER RMA

The Hong Kong Biodiversity Strategy and Action Plan BB Z xRN TEIZT 2]

The Agriculture, Fisheries and Conservation Department collates existing data and
developing a web-based information hub and a centralised database.

/,H\EEE,%#%EE% E@Eﬁﬁ%ﬂ% - EU— AR CEMRARPREIERE - LIES

To be launched in 2024 202453

As a GIS-based data sharing platform that facilitates the sharing of data
BER M EE BB D E




LANTAU

Sharing Ecolog|ca| Data of Lantau L(FJ CONSERVATION
/\-=- IJJf—ilJ_ _fé‘;é\f: KELREES

Blodlver5|ty Geographic Information System (BGIS)

E!I:% tiimigtﬂ Il_.\/ \nﬁ

@ Approved LCF projects (applicable nature conservation projects) will be required to provide
ecological data in a prescribed format

7(HJL1UJ1$ﬁﬁ%E’J§ETthEE (EANBRFRBIAER) FERERENENIRHREREE

& 3 H K gB d
&f Infor

E3ntry titang

------
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General Matters —AR 518

The application shall clearly explain how the project can contribute to the conservation
of Lantau or raise conservation awareness of the local community, or engage the
community In conserving Lantau

a5 At Al EZIB B W@l MIEIRAIE LRFRE BIR, iR &I ErRIRE
S, S e RN AL & R B AU L

Encourage to engage, collaboration and share knowledge with local people as part of
capacity building and creating positive societal impacts

e B = i fE R B #HE /SR EZRM - DUEEMMRE RIELLAIEESD -
AETRIEETZZE
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General Matters —AR 518

Collaboration organisation means those organisation(s) which willing to provide
support to the project, for example sponsorship in terms of money, manpower,
resources etc.

SFEEE LEREABEEREMRZENELE - fIll : XEE) - RERK
AT~ VNZIES

If the collaboration organisation will charge for such support(s) which has been
included in the budget, procurement requirements stated in the agreement have
to be compiled with

MESFR B REMREZZEWNER  MEERERTEERER
EFRBZB U R 2 RERE




Conservation Agreement Management Project (@n conseruamon
E\% E EEEI TijJ E [ xmusszs

Projects with built heritage conservation, should include (1) a baseline programme;

(2) proposed arrangement for public appreciation; and (3) publicity programme
BRABELEZENIEE - BEIHEQN) B2, 2 AP LARSHRNEEZHE &
(3) EFETE

Provision of public access and publicity should comprise at least 50% of the project period

T AR GETEGSTEINEERGIEE R Z /1 50%

May request Grantee to implement measures to fulfill the requirement without additional

funding support
o] EREE I ERITIEMEUR EHE 225K




Conservation Agreement Management Project (@n conseruamon
E\% E EEH TijJ E [ xmusszs

@ Grantee’s responsibility to ensure the structural safety of the building(s) for public access

EEDNBAETERBFEERENGEZE - dHMTFARER

@ Owner’s written consent should be provided as far as possible with the submission

ERXBFERESEN T tEES ANE AR
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Research Project iff 3518

Application from a post-secondary education institution shall be made through its
research office

MBS FHBRRAELOTRER B - BCHETRRERRR

If the current appointment of the project leader cannot cover the whole project
period, the research office shall further undertake that at least one successor to the
project leader from the same institution must be included in the project
MIEERE ANREFIARERNEEZEIEER  MMIANSERE—TEH - B
AIEHRVEE —NURBRE—RRVAETEA




~  LANTAU

L@ CONSERVATION

FUND
XBELEFER

Statutory Procedure ;A ETZ

Applicant Organisation’s responsibility to ascertain statutory requirements involved in the
implementation of the proposed project, such as planning applications, place of public
entertainment licence, environmental impact assessments, etc.

PERBAERTRERZEIEEFMPAVAERK @ fIUIREISE - HERRAEAEFIS

Specify its plan, budget and time frame for obtaining such endorsements in the application

AR LS E] BREVS PR B HLERVETE « FAE TG E

Fund for the parts of the proposal or activities of the application requiring relevant endorsements
would only by released after all statutory requirements are complied with
HEAEANSBLIREEEEI ARG ARE B E - HENESENRERMMAEEEEK
BB R
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Owners’ Consent 8B ARE= L.

Provide written consent from the land owner(s)/tenant(s)/relevant government
department(s) concerned as far as possible during the application stage; if only oral
consent obtained, provide information as far as possible (e.g. name(s), lot number(s))
cHAEERSEEREREE T HAA / #HE / BUASFIFRNEERR -
WMEEEOBERER - ASE=RMEHEEFE (%S - MERHER )

If funding support is granted, such written consent must be made available prior to the
signing of agreement and execution of the project

MEHLED) - FBAERE] e AT IBEINSEREERE

Name Lot No. or Al‘r(?\c/icl;:evs;dof Premises Role & Duties under Project Agrit:ne;T::qtel:t F;rljgjzs,:*e to
74 . o . - Y ] E[\ ‘EE: —1 =
0 b R A AR R HEERHED A R
. e.g.: lend land for use in the . . S
.L.: I - S JoBe
€ gﬁfhaﬁ%ig\zﬂan e.g. DD123 Lot no. 12 project B Conflr‘med,%f;/
B - BT H R S
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Performance Indicator ZRIFIGIE

»  Gauge the effectiveness of the project

SR ENEIS NN

> Accept both qualitative and quantitative indicators

g "E,H 'S, WERgg

»  Tailor-made indicators based on activities and programme by the Applicant Organisation, e.g.

BREE B RESEMISERE SIS, Al

NG

“»  Area of land conserved/managed

RB / EEEE

Number of education and engagement programmes organized and the number of
participants

BEINABE RSHEIEENBENSHEAR

0

L)
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Budget FEE

@  Provide a detailed budget of each income and expenditure item in Excel format
(sample can be downloaded from the LCF website)
REIHINZIEERFATRE (MExcelBNARE - BREABRES AN OJEE AL b
)

@ Expenditure item should be grouped into categories, e.g. project staff costs

< IBEEDFIRIEE, AINIEE S T 3=




Budget FEE
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e Total amount below 50% of the approved grant or actual expenditure, whichever is
less (except research projects) EBNAREE A HEBEA EEESRENIEE ERMX

1950% - DIRIBER /D E /A (FFRIEERIN

* Not applicable for Applicant Organisations (including post-secondary education
institution) receiving Government subvention

ABRARESBAEDNEFHB(ERE LB RR)

e Total amount below 10% of the approved grant or actual expenditure, whichever is
less

B ABRENEENESRNIBEBERFASN10%, LIFIRR/DEHE




L tmgggvmlon
&

i =z X —+ FUND
Fund Disbursement Schedule E B2 IR 3= ABUERES
Milestone Proportion
BiEg EL]
Initial Disbursement °* Signing of agreement * 20% - 25% of the approved grant
B RESEIE 22 IE 7h ek EHUENEBEEAM20225%
* Completion of specific milestone (details to be * To be proposed by the Applicant
proposed by the Applicant Organisation to suit the Organisation
Interim nature of individual project) HEBKEER
Disbursement SEAVIEE ERE (HPBHEZERIIEENEERR
EF'HH %é}‘jﬁ%ﬁlﬁ Lnﬁ) ............. ....... ............ .
+  Submission of progress report Prowde quantitative milestones
N . HETRE 5
B IR R R R
 Completion of project e 10% of the approved grant
_ . e IEHE or actual outstanding payment
Fm;l/DlsEursiment « Approval of completion report & final audited accounts EHAENEREFHRI10%
SR B PUAIA SRR R AL T R B BRI RIE
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Points to Note in Application EBsE , F 2518

The original hard copy of the Application Form must be signed by a person-in-charge of the
Applicant Organisation with an official organisation/company chop stamped.

BBEREENVAHEREEBINEEARE - = CHFEHBIEHE -

Submit soft copy of Application Form (fillable pdf) and other required supporting documents by
email orin CD-ROM \
PABHRE SR IER BB EE A8 (OIE S HIPDF) K B M Fr & SR RYBRAE 7R

The original hard copy of the Application Form must be signed by a person-in-charge of the
Applicant Organisation with an official organisation/company chop stamped. Otherwise, the
application will not be considered

gﬂﬂE%%#%IEZIS%Q%EJE%L%%EE.EAE’\J%E% - R BELRIBEHE - ZPHFEiIFAEE

BOTH hardcopy AND softcopy of the application MUST be submitted on or before the invitation closing
time. Submission after the deadline will not be considered.

BEERNIEARREANAER B ZAIRR - #lIEHRIERZINBGERAEZRE -
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Checklist for Application Submission (Appendix 1 of Guide to Application)
RRRHHBEZESE (BisEsIMix1)

Jdlnl
I

Points to Note in Application EBiE ) ¥ =2

If application was previously rejected, should state clearly in Appendix A to
Application Form the revisions/amendments made

WNERES BTE - IEE PR RBHMER A PBEETARIFLAVRZE / 125]

A maximum of 10 pages for supplementary information (if necessary)

HEZABBIOENERER (WEFE)

No textual explanation, only photos, diagrams, illustrations, tables, charts, etc. for
illustration purpose

AEERE—THEIRERFBEINE - EE2LMHEA - BR - fEE - R1§ - BRZ
R REEE
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Jdlnl
I

=18

@ Keep your content clear, precise and concise, avoid repeating similar information in
different parts of the application form

RITATBINE R - BRRPHBERBIARE D

Points to Note in Application EBiE ¥ =2

= ZEHLIIRE

il

® Please DO NOT amend the format of the application form
A N EZ BN BRERIBIEI

@ Reasonable font size : at least 12 points
FRSAZME/)N  E/N12Fh
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FEIEE

IJHF

Considerations of Application B

Uniqueness for Lantau ¥ X IE L BY3& 45 2 R

Contribution towards nature / culture conservation and village revitalization on Lantau

BRI B2/ AERB A E{ERE R

Engage relevant expert(s) in the project team IE B BN B HE T ENEX

Maximise the number of participants E2 =18 o] £ 831 A 2]

Field-based learning on Lantau & means to reach out to others not joining the

activities
RAELEMEEMWIBEENES) - WEAAR R NLARESIMPA TN
IHBEBIESR
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Considerations of Application EBiE&E L& =

Tailor-make materials for different participants (e.g. primary students, secondary
students, general public, participants with basic knowledge)

mARNZMNE ESEa tMEERNAM

Use environmentally friendly means (e.g. electronic publication vs hardcopy)

ERRRINTDE (P EFE T vs EARET))

Reasonable and justified budget breakdowns and implementation programmes

SIENERESIENAENIEEERGE R
Sustainability of projects after project period 18 B 5545 2R Ol i54&

Evaluation of project effectiveness 734718 B B9 &=
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Points to Note in Project Implementation 25 CONSERVATION

I8

(@n
WEITEEIE (o rme

Grantee shall sign an agreement with the Government for each project

EE BB T EZABTMIEE 5=5] %

The sample agreement for terms and conditions to be observed during project implementation
can be downloaded from the LCF website for reference.
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Application

(Conservation and Related Projects)
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Who Can Apply How To Apply When To Apply




pproved Fund
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Request for additional funding after
project approval will not be considered
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Reallocation of Fund Do CONERVATION
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1. Approved items within the same category
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» Grantee may reallocate funds of approved items within the same category
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Transportation

R t
28-seat car rental for transportation of visitors 1,000 10 10,000
($1000/day x 10 times)
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(—H$1000 x 10 XK)
5.5T lorry rental for delivery of equipment 500 10 5,000 l
($500/day x 10 times)
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(—H$500 x 10%R)

Sub-total 15,000 h
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/. ltems not on approved budget
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» Provided that items are reasonable & approved cap not exceeded; prior written
approval required
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Transportation
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28-seat car rental for transportation of visitors 1,000 10 10,000

($1000/day x 10 times)

MHE28REPEEHER B

(—H$1000 x 10 %) h New item

5.5T lorry rental for delivery of equipment 500 10 5,000 mEsZIEE
($500/day x 10 times)

ME5.5 MEELUFERRE
(—H$500 x 10%k)

Sub-total 15,000
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Exceeding approved cap for a category
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Not exceeding 15% of the original approved cap
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Otherwise, prior written approval from Secretariat / Advisory Committee required
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Particulars Unit Cost ($) Quantity Total (%)
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1. Transportation
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1.1 28-seat car rental for transportation of visitors 1,000 10 10,000
($1000/day x 10 times)
ME28EEE FEh ER A
(—H$1000 x 10 &)

1.2 5.5T lorry rental for delivery of equipment 500 10 5,000
($500/day x 10 times)
M ES.5 MEEEDIFEERE
(—H$500 x 10%k)

_ Sub-total 15,000 t
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Reallocation of Fund . LANTAU
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4.

Any unused fund for projects staff costs (except research projects) and audit fees is not
allowed to be reallocated to other expenditure categories
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Procurement & Auditing 2o CONSERVATION
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e Comply with the requirements set out in the agreement, such as number of
quotations
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e Audited by independent certified public account (practising)
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Variations of Agreement (Zn conservarion
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©® Change that may affect the original purpose and/or expected outcome and benefit of
project, such as change of key project staff, reduction in area of conservation/number
of activities, etc.
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@  Prior written approval required
ERXSEHEE




~  LANTAU

L@ CONSERVATION

FUND
XBELEFER




L tgzg‘égvulon
(FJ

FUND
XBELEFER

I
NE
EI:II%

Key Dates E

Open for Invitation Closing Announcement of
Applications Date Results
= 3 7 H Hf & IE B Ef /NEGR N S
29.2.2024 :
Mid / Q3 2024
29.12.2023 (Research and E&E projects) ZOZZLIEQEEP/%3§
(TR BE MSZEIER)
28.3.2024
(Conservation MA projects)
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Latest News of LCF E & & &M

LANTAU
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FUND About News and Stories  Application  Approved
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News and Stories

[Latest] Briefing on Lantau Appointments tc Lantau Conservation 2021-2022 Lantau Conservation Fund
Conservation Fund Fund Advisory Committee announced Application Results Announcement

Please visit
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About News and Stories  Application  Approved Projects  Quick Links and Resources @ | ad | B nﬁ /ﬁ E

Event Calendar

2 ! All Days Today Upcoming 7 Days Upcoming 30 Days LC F k
.gov.h
All Categories i Search Keywords

Guided
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The Mui Wo
P Jaicuiturel
e Community =
& Terroir

Revitalizing
project

L3 et )
CEBERE  KIRE SR
b Lk Lo
Lantau Ecological Education Cabbage on the Way — Mui Wo Farm MUI WO FARM TO TABLE
Activities for Secondary Schools Tour The Mui Wo Agricultural Community
(Theme: Ecology of Lantau Bird) Sepin & Terroir Revitalizing Project (2022-
T 2023 Winter)

20221219 - 2023.04.16

Community  Support
Joint Purchase Scheme

Agriculture

2022.11.18 - 2023.04.14




Tung Chung Community Liaison Centre (Extension
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DRAW ROOM w/
SLOP SINK
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Tung Chung Community
Liaison Centre Extension

Opening Hours:

9am —5pm

Tuesday to Sunday
(Close on Mondays and
public holidays)



Tung Chung Community Liaison Centre (Extension)
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Tung Chung T e
Community Liaison ot
Centre Extension
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Tung Chung Community [EEEEES SR

Liaison Centre

Tung Chung Community

Tung Chung

Opening Hours:
9am —5pm
Tuesday to Sunday
(Close on Mondays and
public holidays)

Sports Centre
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