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Challenges to Lantau Conservation

AU IJJFlf% 1 TR PR X

Conservation resources are largely
privately-owned

R IRB BIRHETLWABES

Fragmented land ownership

THISEEDR

Motivate local communities, landowners,
NGOs, etc., to collaborate in taking
forward conservation projects through
financial incentive and support
BB SR AN BRI E - i
WA AMIFBEHBESSERBIEE
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The Government announced the Lantau Tomorrow Vision in 2018 Policy Address

YT FE2018 TR Hf EX ¥ 25 P~ fuBA H K IR fE &

Conserving Lantau: Protection and Enhancement, Public Involvement, Public Enjoyment
RIBLRBE SN | REBBENREE  ABSHE A=

Set up the S1 billion LCF
Y EITH T RIBLLRBEE .
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LCF Kl
10[01\Y | | $500M
Conservation and Related Projects Minor Local Improvement Works
RBEMAERIEE /N & Y= T3

Provide financial support to local communities, Minor local improvement works to be carried
landowners, NGOs, etc.,, to «carry out out by the Government on government land in
conservation and related projects Lantau in support of conservation initiatives
BEittE - TBEEAMIFEGHEES & FH B AU LRI EUR T it 1T/l
NI ETRENBRENIER =11 LIZERELF




Conservation and Related Projects - Project Streams {2 tanteavanion
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AN
Conservation Management Agreement (MA)
REEREmEIER
AN
I NATURE CONSERVATION /
O s N
LANTAU
LC CONSERVATION % CULTURAL CONSERVATION Research
FUND YILRE o
[ xeusszs . i3tIRE
[?m VILLAGE REVITALISATION
L, 2+ E 1t /\ N

Education and Engagement (E&E)
HWBENZHIEE




Conservation and Related Projects - Project Streams {2 tanteavanion

A L ') FUND
REMNAREE — EEE5 7 Hihanas

®  Conservation Management Agreement (MA)

FEEEmEIER

Conservation projects (nature conservation, cultural conservation
and/or village revitalisation) involving management and
conservation of privately-owned land and/or buildings of
conservation value, by engaging land/building owners to contribute,
enhance and revitalise the ecological/nature/cultural/historical
significance of the site

RBEIBEHBRRE ~ XERB A / M NE(E) - B REER
REERBEBENMABE LR / NEEY  EDEE Lt
/BREMBEBAZE  BANELARMENER / BR/ X
it/ BESEEE
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Conservation-related scientific research or culture and
local history research
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Conservation and Related Projects - Project Streams @n EONSERVATION
FJ

REMERHIA I8 H 285l

Research

#I5H

5T Bk B F 3T & R S R A
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Conservation and Related Projects - Project Streams (@) Eheevamon
RBEHN AR I8 5245l F kumnaa

Education and Engagement (E&E)
HEMEHIEH

Initiatives or activities for community involvement, public
education and promotion in relation to conservation and
related purposes

BEERBHEENIREE - ARABENEBTESEE




Conservation and Related Projects - Project Streams {2 tanteavanion

A L ') FUND
REMNAREE — EEE5 7 Hihanas

@  Conservation efforts may include natural environment,
ecology, culture, history, rural character, landscape,
geomorphology and other relevant elements

FRAZERRE LIFSREEREERIRERE - £ - X
£~ B - #x%5e - M - IR MEMmAERETER

@ Aim: The environmental capacity can be enhanced,
culture and rural character can be conserved and
sustainable development of Lantau can be promoted

HiF . RITRIRE ] ; RENXEMABHEE ; LUK

B Al R S

#8858




Lantau Conservation Fund Advisory Committee [%n CONSERVATION
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KiBLWEFEEES

4 )
14 non-official members from a wide range of fields (including Chairperson)

TIUZRBERZEEHIFFELRE (BEERE)
S /
+
- )
4 official members
TUAE JTCE
S /




(2 conservarion
(FJ FUND
XKIELUEESES

02

Application Arrangement
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Eligibility EF 58 & 1%

Local tax-exempt charities ANt EER R B RAVZ S 1E
(only accept applications from organisations having legal personality

/N KXT?&%/%A:A#ZE/]b& %EH %%)

Local registered and non-profit-making companies Z~ith s fltBYIEEFI A T

Local post-secondary education institutions A5t 58 _F 2B Rk
(degree-awarding higher education institutions listed on the Education Bureau’s
website & the member institutions which provide manpower training under the

Vocational Training Council B @484 Fr Al sl 18 1R 2180 & F 2B B F i =5
REE MERANDEINNAEERS)
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Eligibility EB5R B 18

® The Applicant Organisation is allowed to collaborate with other supporting/sponsoring

bodies.
R O B EMS S / EREREREFSF

I:IJIE:
@%E

@ Each application must be submitted by a single organisation

BREFREARE—HBRD
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Scope of Support EBNF B

@ Within one of the defined project streams

BiaE =4I B A7 —

@ Contribute to conservation of Lantau, or raise community awareness of the local
community, or engage the community in conserving Lantau

HAELRBIFLER ; SieE2iiftBNRERHE ;, SEBITERRE KIELL

@ Benefit to community as a whole & non-profit-making

B RN EBEMIFENMEE
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Funding and Duration Limits &8 &8 R

_ 2.5 3
_ 2.0 2

»  Lower threshold limit for application is set at $250,000
BIEEEER MREEA $ 250,000
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Application Form & Guide ERiE RSB 51551

Application Form and Guide to Application can be downloaded from the LCF website:

BB BEES I IRRELREESHIL MEi: www.lcf gov.hk

7 LANTAU
£27) CONSERVATION : g = . s i
[FJ FUND About News and Stories  Application Approved Projects  Quick Links and Resources & ' AA | B

Relevant materials for application:

Who Can Appl s = : ; : E >
PPY (@) Guide to Application for Conservation and Related Projects of the Lantau Conservation Fund (Guide to Application)

[UPDATED]
How To Appl . ) : ) ) ) )
(b) Application Form for Lantau Conservation Fund — Conservation and Related Projects (Research Project / Conservation

Management Agreement Project) [UPDATED]
When To Apply ;
(¢) Application Form for Lantau Conservation Fund — Conservation and Related Projects (Education and Engagement Project)
[UPDATED]

Priority Project )

(d) (Re-submission Only) Application Form Appendix A — Re-submission Form =} [NEW]
FAQ (e) (Research Projects Only) Application Form Appendix B — External Assessors ] [UPDATED]

(f) Budget — Template and Sample & [UPDATED]

(9) Sample Agreement — Main Text & Schedule A to D & [UPDATED]

(h) Sample Agreement — Schedule E — Progress Report — Template [ [UPDATED]

Sample Agreement — Schedule E — Completion Report — Template £ [UPDATED]

Sample Agreement — Schedule F — Notes for Auditors of Grantees and Sample Auditors' Report



http://www.lcf.gov.hk/
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Application Submission #23X ER &5 AR
Application Applicant Organisation and Person-in-charge, project leader, structure of the project team, CV,

Submission Project Team etc.
BB BREE R IB A IR H B X
MEEEA  IBEHEEA  BEHEHKZRE  BFZE

Details of Proposed Project Conservation purpose, location, conservation measures, target
sZ:EIEEH A groups, publicity and promotional plan, performance indicator of
project, written consent, implementation schedule, etc.

RE B/ - 1EL - (RE1EH - B1RAFE - EE KBRS
IEEHRIRER EHER - HRIEERS

Financial matters Budget, fund disbursement schedule, etc.

oy T I
RE - BERENRERS
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Application Submission T2 32 EEFR F aLasss
Application External Assessor Each research project application nominates 3 external assessors
Submission INEFEE B X
IR

*RESEARCH PROJECTONLY S{EFFIE B RE R IR B3N FEER
HERARMREIRE

*Need to declare any past and present relationship between the Person-in-charge of organisation or
the Project Leader and the assessor

A R R A BUH H B 5 A SRR AT B SR ERRH (&
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Assessment Criteria 5 2= £ Bl

»  Overall benefits to achieve conservation purpose 40%

BB IERIRE BRI

> Quality of proposal 30%
IBEARER

»  Applicant Organisation's capability 20%
BRI BB Y AE

> Quality of Budget 10%
AEER
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Legend Elf5
Approved Projects JEilbEIER
® 2020-21

® 202122

@®  2020-21 and 2021-22

Lantau Rivers
KIELLTZE

— — - - Lantau Shoreline
KIEIFE =R
Southern Waters to Lantau
KU L EE K g

Lantau Island

THE BROTHERS |

Lantau Island
KBULEA <

A
10 KE} W

o e Southern Waters to Lantau
: R || B K I
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General Matters —AR 518

The application shall clearly explain how the project can contribute to the conservation
of Lantau or raise conservation awareness of the local community, or engage the
community In conserving Lantau

a5 At Al EZIB B W@l MIEIRAIE LRFRE BIR, iR &I ErRIRE
S, S e RN AL & R B AU L

Encourage to engage, collaboration and share knowledge with local people as part of
capacity building and creating positive societal impacts

e B = i fE R B #HE /SR EZRM - DUEEMMRE RIELLAIEESD -
AETRIEETZZE
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General Matters —AR 518

Collaboration organisation means those organisation(s) which willing to provide
support to the project, for example sponsorship in terms of money, manpower,
resources etc.

SFEEE LEREABEEREMRZENELE - fIll : XEE) - RERK
AT~ VNZIES

If the collaboration organisation will charge for such support(s) which has been
included in the budget, procurement requirements stated in the agreement have
to be compiled with

MESFR B REMREZZEWNER  MEERERTEERER
EFRBZB U R 2 RERE




Conservation Agreement Management Project (@n conseruamon
E\% E EEEI TijJ E [ xmusszs

Projects with built heritage conservation, should include (1) a baseline programme;

(2) proposed arrangement for public appreciation; and (3) publicity programme
BRABELEZENIEE - BEIHEQN) B2, 2 AP LARSHRNEEZHE &
(3) EFETE

Provision of public access and publicity should comprise at least 50% of the project period

T AR GETEGSTEINEERGIEE R Z /1 50%

May request Grantee to implement measures to fulfill the requirement without additional

funding support
o] EREE I ERITIEMEUR EHE 225K




Conservation Agreement Management Project (@n conseruamon
E\% E EEH TijJ E [ xmusszs

@ Grantee’s responsibility to ensure the structural safety of the building(s) for public access

EEDNBAETERBFEERENGEZE - dHMTFARER

@ Owner’s written consent should be provided as far as possible with the submission

ERXBFERESEN T tEES ANE AR




Research Project iff 3518
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Application from a post-secondary education institution shall be made through its research
office

NEBE LHERRFIR DN FRIEEBEEE - AALHEM T

Jdlinl

7 N

If the current appointment of the project leader cannot cover the whole project period, the
research office shall further undertake that at least one successor to the project leader from
the same institution must be included in the project
MEHBEEANREFHARGERESEZERIEEHE - MTRANSERE—DEKE - BEIEH
&V EAE KRB B —RRAVEEA

il
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Statutory Procedure ;A ETZ

Applicant Organisation’s responsibility to ascertain statutory requirements involved in the
implementation of the proposed project, such as planning applications, place of public
entertainment licence, environmental impact assessments, etc.

PERBAERTRERZEIEEFMPAVAERK @ fIUIREISE - HERRAEAEFIS

Specify its plan, budget and time frame for obtaining such endorsements in the application

AR LS E] BREVS PR B HLERVETE « FAE TG E

Fund for the parts of the proposal or activities of the application requiring relevant endorsements
would only by released after all statutory requirements are complied with
HEAEANSBLIREEEEI ARG ARE B E - HENESENRERMMAEEEEK
BB R
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Provide written consent from the land owner(s)/tenant(s)/relevant government
department(s) concerned as far as possible during the application stage; if only oral
consent obtained, provide information as far as possible (e.g. name(s), lot number(s))
cHAEERSEEREREE T HAA / #HE / BUASFIFRNEERR -
WMEEEOBERER - ASE=RMEHEEFE (%S - MERHER )

If funding support is granted, such written consent must be made available prior to the
signing of agreement and execution of the project

MEHLED) - FBAERE] e AT IBEINSEREERE

Name Lot No. or Al‘r(?\c/icl;:evs;dof Premises Role & Duties under Project Agrit:ne;T::qtel:t F;rljgjzs,:*e to
74 . o . - Y ] E[\ ‘EE: —1 =
0 b R A AR R HEERHED A R
. e.g.: lend land for use in the . . S
.L.: I - S JoBe
€ gﬁfhaﬁ%ig\zﬂan e.g. DD123 Lot no. 12 project B Conflr‘med,%f;/
B - BT H R S
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Performance Indicator ZRIFIGIE

»  Gauge the effectiveness of the project

SR ENEIS NN

> Accept both qualitative and quantitative indicators

g "E,H 'S, WERgg

»  Tailor-made indicators based on activities and programme by the Applicant Organisation, e.g.

BREE B RESEMISERE SIS, Al

NG

“»  Area of land conserved/managed

RB / EEEE

Number of education and engagement programmes organized and the number of
participants

BEINABE RSHEIEENBENSHEAR

0

L)
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Budget FEE

@  Provide a detailed budget of each income and expenditure item in Excel format
(sample can be downloaded from the LCF website)
REIHINZIEERFATRE (MExcelBNARE - BREABRES AN OJEE AL b
)

@ Expenditure item should be grouped into categories, e.g. project staff costs

< IBEEDFIRIEE, AINIEE S T 3=




Budget FEE
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e Total amount below 50% of the approved grant or actual expenditure, whichever is
less (except research projects) EBNAREE A HEBEA EEESRENIEE ERMX

1950% - DIRIBER /D E /A (FFRIEERIN

* Not applicable for Applicant Organisations (including post-secondary education
institution) receiving Government subvention

ABRARESBAEDNEFHB(ERE LB RR)

e Total amount below 10% of the approved grant or actual expenditure, whichever is
less

B ABRENEENESRNIBEBERFASN10%, LIFIRR/DEHE




~  LANTAU

L@ CONSERVATION

FUND
XBELEFER

Sponsorships and Income Z B FIUZ A

© Applicant Organisation is encouraged to generate income and/or seek sponsorships

B EBERIEWAN / A= ED)

@ Not a mandatory requirement for application

[l 3 F B8 55 Y A 2R 1
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Fund Disbursement Schedule E B2 IR 3= XBURRE
Milestone Proportion
BiEWR &R
Initial Disbursement °* Signing of agreement * 20% - 25% of the approved grant
BRI 22 1E 18 ok ERUENERTERRN20225%
* Completion of specific milestone (details to be * To be proposed by the Applicant
proposed by the Applicant Organisation to suit the Organisation
Interim nature of individual project) HEBKEER
Disbursement SEAVIEE ERE (HPBHEZERIIEENEERR
ch B EE IR %)
e Submission of progress report
EREF S
 Completion of project e 10% of the approved grant
_ . e IEHE or actual outstanding payment
Fm;l/DlsEursEhment « Approval of completion report & final audited accounts EHAENEREFHRI10%
SR B PUAIA SRR R AL T R B BRI RIE
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Points to Note in Application EBsE , F 2518

The original hard copy of the Application Form must be signed by a person-in-charge of the
Applicant Organisation with an official organlsatlon/company chop stamped.

BRI EANWEHPBERENETEARE - = FPintetsIEIE -

Submit soft copy of Application Form (fillable pdf) and other required supporting documents by

email or in CD-ROM
PIEHR 8 YR IE R R aE =A% (D3 2 BIPDF) X EL P &8 M AF RV ER4E 2K

The original hard copy of the Application Form must be signed by a person-in-charge of the
Applicant Organisation with an official organisation/company chop stamped. Otherwise, the
application will not be considered

%EFE%EFJ IERREESHIEESEANSES - REE LEEINST  ZPFEAES

Either hardcopy OR softcopy of the application not submitted on or before the invitation closing
time will not be considered.

B RIBIEASNIMERREERIISEH ZAER KA EZR
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Points to Note in Application EBiE ¥ =2

@ Checklist for Application Submission (Appendix 1 of Guide to Application)
XA EEE (Biatas| k1)

® [f application was previously rejected, should state clearly in Appendix A to
Application Form the revisions/amendments made

UNERRS BTE - IEE PR RSHMER A PBEETARIFLAVREE / 125]

@ A maximum of 10 pages for supplementary information (if necessary)

HZABBRIENBRER (WEFE)

“* No textual explanation, only photos, diagrams, illustrations, tables, charts, etc. for
illustration purpose

AEERE—THEIRRFBENINE - EE2LMHEA - BkR - fEE - R1§ - BRS
A REEE
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@ Keep your content clear, precise and concise, avoid repeating similar information in
different parts of the application form

FRITAST BN R - BRRPHBRBNARE D

Points to Note in Application EBiE ¥ =2

= ZEHLIIRE

il

@ Reasonable font size : at least 12 points
FREAZME/)N  F/N128h
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Points to Note in Project Implementation 25 CONSERVATION

I8

(@n
WEITEEIE (o rme

Grantee shall sign an agreement with the Government for each project

EE BB T EZABTMIEE 5=5] %

The sample agreement for terms and conditions to be observed during project implementation
can be downloaded from the LCF website for reference.

NS S E TR B ERABMIAETHNRIAIRT - @ ARAKE LREEE
ﬂlj—:l —F =.=le va CoNERvaTioN

D
lllllll

Application

(Conservation and Related Projects)

oL ﬁ?@ > oz.@@ > oa.@

Who Can Apply How To Apply When To Apply




pproved Fund

5‘§ Ttb =18

Request for additional funding after
project approval will not be considered

18

TS £

=12

& REE S

ZoKEEINE =Y
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Reallocation of Fund Do CONERVATION
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1. Approved items within the same category

E Iz ERSIEE

» Grantee may reallocate funds of approved items within the same category

EEBN B O RAcE— RN % ER X IR BRNER)

Transportation

R t
28-seat car rental for transportation of visitors 1,000 10 10,000
($1000/day x 10 times)

ME28 B E DI Feh B R E

(—H$1000 x 10 XK)
5.5T lorry rental for delivery of equipment 500 10 5,000 l
($500/day x 10 times)

MES5.5 WS EDUFEXRR B

(—H$500 x 10%R)

Sub-total 15,000 h

gt




Reallocation of Fund [‘E‘m A VATION
FJ

& BIERRC

XELUEEES
/. ltems not on approved budget

< IBE A EZAETRE

» Provided that items are reasonable & approved cap not exceeded; prior written
approval required

SERXIER RABLZELIR ; FLEESAEEE

Transportation

i@

28-seat car rental for transportation of visitors 1,000 10 10,000

($1000/day x 10 times)

MHE28REPEEHER B

(—H$1000 x 10 %) h New item

5.5T lorry rental for delivery of equipment 500 10 5,000 mEsZIEE
($500/day x 10 times)

ME5.5 MEELUFERRE
(—H$500 x 10%k)

Sub-total 15,000
INET




Reallocation of Fund on CONCERVATION

@n
& B 20 TE S D () e s

Exceeding approved cap for a category
8 ) s 28 Rl Y AZ O PR

Not exceeding 15% of the original approved cap

ABERER FRA15%

Otherwise, prior written approval from Secretariat / Advisory Committee required
GAIE TSN ER/EAAZESEHERE

Particulars Unit Cost ($) Quantity Total (%)
P IEFHE BAIMA e HoH
1. Transportation

i@

1.1 28-seat car rental for transportation of visitors 1,000 10 10,000
($1000/day x 10 times)
ME28EEE FEh ER A
(—H$1000 x 10 &)

1.2 5.5T lorry rental for delivery of equipment 500 10 5,000
($500/day x 10 times)
M ES.5 MEEEDIFEERE
(—H$500 x 10%k)

_ Sub-total 15,000 t
JNEt




Reallocation of Fund . LANTAU
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EE)JB_TAIE\EFH@B XEUREES
4.

Any unused fund for projects staff costs (except research projects) and audit fees is not
allowed to be reallocated to other expenditure categories

BrE LrE(MIRIBERINFZBERTNEARRAEZNTIE - ASHDEZ2EMAES
Yl




Procurement & Auditing 2o CONSERVATION

= L FUND
T\\IE%&% E-|_ CFJ XKELEBEES

e Comply with the requirements set out in the agreement, such as number of
quotations

TERMERNNRE - AIIRERE

e Audited by independent certified public account (practising)
BN EEETENES



Variations of Agreement (Zn conservarion
fi (s =T (g Funo
E A [EA=

KIgLEREESR
©® Change that may affect the original purpose and/or expected outcome and benefit of
project, such as change of key project staff, reduction in area of conservation/number
of activities, etc.
—E0FEBHRAHNA / SRR MBNHNE - fIEREZIEHA
g8 BMREEESCGEIEEBEE

@  Prior written approval required
ERXSEHEE
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Key Dates E

Open for Invitation Closing Announcement of
Applications Date Results
B2 W3 HH g It B HA NhERE>D
30.12.2022 28.2.2023 (Research and E&E projects) Mid / Q3 2023
2022 12830H 2023%2H ZSE(E}FJ'L?FH%Q%&//\IEE) 2023$$[P/%’3§

31.3.2023 (Conservation MA projects)
2023F3H31H(IRB EEmEIEH)
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Latest News of LCF E & & &M

LANTAU

CONSERVATION X 5 "

FUND About News and Stories  Application  Approved
AMURHE S

News and Stories

[Latest] Briefing on Lantau Appointments tc Lantau Conservation 2021-2022 Lantau Conservation Fund
Conservation Fund Fund Advisory Committee announced Application Results Announcement

Please visit
-:EQBD” E&

About News and Stories  Application  Approved Projects  Quick Links and Resources @ | ad | B nﬁ /ﬁ E

Event Calendar

2 ! All Days Today Upcoming 7 Days Upcoming 30 Days LC F k
.gov.h
All Categories i Search Keywords

Guided

@ = &
KBRS0 — ﬁ

The Mui Wo
P Jaicuiturel
e Community =
& Terroir

Revitalizing
project

L3 et )
CEBERE  KIRE SR
b Lk Lo
Lantau Ecological Education Cabbage on the Way — Mui Wo Farm MUI WO FARM TO TABLE
Activities for Secondary Schools Tour The Mui Wo Agricultural Community
(Theme: Ecology of Lantau Bird) Sepin & Terroir Revitalizing Project (2022-
T 2023 Winter)

20221219 - 2023.04.16

Community  Support
Joint Purchase Scheme

Agriculture

2022.11.18 - 2023.04.14






